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the key achievements of the CRSC.

Message from the Chairman 3 One most notable success is the start-up of a
generator at the Red Pine landfill site in Allardville. The
Report of the Executive Director 4 installation of this generator, which converts methane
into electrical power, was made possible thanks to a
This annual report provides a record of Mandate 5 20-year agreement with NB Power for the purchase of
the activities of the Chaleur Regional . . approximately 6,000 megawatt hours of electricity per
: o Corporate and collaborative services 5 year. This project has been taking shape over the last
Service Commission (CRSC) over X 10 years in collaboration with various local, regional
its 2018 fiscal year, from January 1 Dossiers related and provincial stakeholders, and we are extremely
to December 31. Since its creation to collaborative services 6 proud to see it become a reality. Converting biogas to
: electricity helps reduce our carbon footprint and, in the
in January 2013, t.he CRSC hCIS Governance and administration 8 long term, has a positive influence on our operating
undertaken a variety of projects of a budget. You will have the chance to look at the figures
regionol scope, several of which were Committees 9 for the generator’s total production in 2018 and revenue
i i enerated over this same period.
carried out over the last year. These will Planning Department 10 9 ' . F’ N '
be described later in this document. Another important project is a study on policing services
Solid Waste Management 20 in the region. The Chaleur Region is currently served
by three police forces. This study will make it possible
Chaleur Tourism Office 32 for municipalities and Local Service Districts in the
CRSC area to assess the various options available for | would like 1o thank the emolovees of the CRSC
Population 42 providing a more uniform service overall throughout who work hard every day topprﬁvide quality service.
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the region, for avoiding redundancies and ensuring a
more equitable allocation of costs. This dossier will be
prioritized among the CRSC projects for 2019.

Finally, on December 4, the CRSC held a forum on
economic development in the Chaleur Region. Many
stakeholders from the business community participated
in this event, as did provincial and federal partners.
This forum initiated the creation of a committee whose
mandate will be to study whether a regional structure is
necessary to ensure, among other things, a concerted
vision of economic development in the region. This
dossier will be continued in 2019.

This report also highlights some regional and
interregional issues on which the CRSC has taken an
official stand.

As chairman of the CRSC, | am proud to see the projects
undertaken and completed by the CRSC. | believe, for
the well-being of all our communities, that we should
continue to support other such initiatives in the years

to come.

| would also like to thank the members of the Executive
Committee for supporting me throughout the year and
the board members for their excellent contributions
and collaboration. Lastly, | would like to thank the
elected representatives of the provincial and federal
governments for their ongoing support for this

regional organization.

| therefore invite you to look over the following pages,
in which you will find a summary of the activities
undertaken by the CRSC in 2018.

Enjoy your read!

Jean Guy Grant




REPORT OF THE EXECUTIVE DIRECTOR
Jocelyne Hachey

We are extremely proud to present this overview of 2018. The year produced markedly
satisfying results, including the start-up of a new generator at the Allardville landfill
site. This generator has been producing electricity using methane generated in the
Red Pine landfill since August 14. This project stems from a 20-year agreement with

NB Power.

The Tourism Office, which is completing its second year of operation, has also been
recognized for its efforts. In 2018, the Chaleur Region was featured in many world-
renowned publications and travel sites. This recognition proves that efforts to promote our
beautiful region are paying off.

It is very important to note here that this year, the CRSC has again operated within its
budget. The audited financial statements appended to this report present the 2018
financial position of the CRSC.

In closing, | would like to acknowledge the outstanding work of all the employees and
thank them sincerely for their commitment and professionalism. Their support made
carrying out my day-to-day responsibilities much easier. | would also like to thank the
Executive Committee and board members for their indispensable support all through
the year.

Jocelyne Hachey
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Mandate

The CRSC is required to provide the following
mandatory services:

® |ocal planning services in Local
Service Districts (LSD)

®  Solid Waste Management

The Commission also has the power to
facilitate and coordinate agreements between
communities regarding cost-sharing for services
and infrastructure.

The CRSC also has the authority to expand its
mandate to include the following:

®  Local planning in municipalities

m  Regional collaboration in the matter of
policing services

Regional planning for emergency measures

Planning for regional recreational, cultural

and sports activities, including cost-sharing for

any such facilities

Regional planning

Corporate and
collaborative services

The head office is run by the two following employees:

= Jocelyne Hachey, = Carolle Roy,
Executive Director Assistant to the
Executive Director




Dossiers related
to collaborative services

Conducting a regional
study of policing services

The CRSC created a committee mandated to lead a
study on the regionalization of police services. This
study, carried out by Catalyst Consulting Inc., will allow
us to assess the services provided by the region’s three
police forces. In addition, the committee is mandated
to explore a variety of options that could make policing
services in the region more efficient and effective.

In 2019, the CRSC board will take a position on the
consultant’s recommendation.
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The committee also called on the following resource
persons with experience in the area of policing

=  Edward Huzulack = Alain Tremblay

Once this study has been completed, the public will be
able to consult the report on the CRSC website.

Paolo Fongemie, Chairman
Normand Doiron, B.N.P.P.

Joseph Noel, Belledune

Donald Roy, representing the LSDs

Ernest Boudreau, Chief of Police, Bathurst
Charles Comeau, Chief of Police, B.N.P.P.

In 2017, the boards of the Chaleur Regional Service
Commission (CRSC) and the Acadian Peninsula Regional

Service Commission (APRSC) joined forces and voted in
favour of a resolution giving priority to the construction of a
bypass road between Janeville and Bertrand. The goal of
their respective resolutions was to stress the importance of
the economic benefits that would be advantageous for both
regions. The provincial government was approached several
times in 2018 to move forward on this dossier. Clearly, this
matter will be given priority by the board members in the
upcoming year.

Study on the creation of
a regional structure for
economic development

On December 4, the CRSC held a forum on economic development

with the goal of assessing the current economic situation in the Chaleur
Region and studying the possibility of creating a regional entity that could
make up for the shortcomings in this sector. At the end of this meeting,

it was agreed that a committee would be created to analyze possible
structures for a regional economic development agency and submit its
recommendations to the Chaleur RSC board. This committee will continue
to function in 2019.

Members of this committee:

= Joseph Noel, board member, CRSC

= Denis Roy, Executive Director, CBDC

= Kim Chamberlain, Bathurst City Councillor and Director of the Hive
= Linda Chamberlain, Councillor, Petit-Rocher

= Roger Guitard, Councillor, Pointe-Verte

= Michael Petrovici, local entrepreneur

= Bernard Cormier, Opportunities NB

= Jeff Christie, Executive Director, Chaleur Chamber of Commerce

Regional
emergency
measures

Last May, the CRSC completed a

risk analysis exercise for the Chaleur
Region. Identification of potential risks
helps inform and reinforce municipal
emergency plans.

In addition, on June 13, municipal
stakeholders from the Chaleur
Region participated in a province-
wide emergency preparedness
exercise. The goal of this exercise,
known as Brunswick Alpha 2018,
gave the municipalities and LSDs
an opportunity to practise their
respective roles during an emergency.
This event was organized by the
Canadian Armed Forces, Joint Task
Force Atlantic.




Governance and Committees

L] L] L]
administration I N
I
CO m pOS |t| on The Executive Committee met eight times in 2018 to discuss, among other things, the following:
Of th e BOO l’d = Study on regionalization of policing services
Of D| reCtO rs ®  Possible integration of Chaleur Bay Watersheds into the CRSC structure

=  Forum on regional economic development

The CRSC is composed of the mayors of the six = Variety of tourist dossiers relating to the Chaleur Region

municipalities and four representatives from the
region’s 15 Local Service Districts (LSD). The number of

representatives from the LSDs is based on population
During 2018, the CRSC held 15 public meetings. The
agendas and minutes of these meetings can be found

A Mayor Jean Guy Grant, Chairman
on the CRSC website at www.chaleurrsc.ca.

Mayor Joseph Noel, Vice-Chairman

Mayor Paolo Fongemie, 3rd Director

The Board of Directors is composed of the following mayors and
representatives for the LSDs:

Members Attendance Absences
Support and Oversight Committee
Paolo Fongemie, Mayor of Bathurst 15 0
Jean Guy Grant, Mayor of Beresford 14 1 The Support and Oversight Committee met twice in 2018. The first meeting involved reviewing the 2017 audited
' financial statements and the second concentrated on reviewing the 2019 budget.
Charles D t, M f Nigad 15 0 ) . .
B The committee is composed of the following members:

Luc Desjardins, Mayor of Petit-Rocher 12 3*

Members Attendance Absences
Normand Doiron, Mayor of Pointe-Verte 13 2

Todd Pettigrew, City Manager, Bathurst 2 0
Joseph Noel, Mayor of Belledune 14 1

Marc-André Godin, City Manager, Beresford 2 0
Normand Plourde, LSD 13 2

Vincent Poirier, City Manager, Nigadoo and 2 0
Charles Comeau, LSD 15 0 Pointe-Verte
Donald Gauvin, LSD 15 0 Open position, City Manager, Petit-Rocher 0 2
Carole Caron, LSD 14 1 Landon Lee, City Manager, Belledune 0 2
"Replaced by the deputy mayor, Réjean Guitard Denis Bujold, Local Services Manager 2 0
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PLANNING DEPARTMENT

Planning Department

—— Building permits

. . . 800 $35,000,000
The mandate of the Planning Department is to perform a wide
variety of tasks deriving from the Community Planning Act. 700 — g
Planning services for all the municipalities and Local Service $30,000,000
Districts (LSDs) in the Chaleur RSC are provided by the Planning
Department, with the exception of the City of Bathurst, which o $25 000,000
has its own urban planning service. These municipalities are all T
equipped with tools governing urban planning, construction and 500
subdivision on their respective territories. The Robertville, Dunlop, $20,000,000
North Tetagouche, Big River and Bathurst LSDs are (in part) 400
regulated by a rural plan that includes zoning regulations. $15,000,000
Over the last decade, land use plans and zoning provisions in the 300
municipalities of Beresford, Nigadoo, Pointe-Verte and Belledune
have been subjected to major reviews. At present, planning 200 $10,000,000
department personnel are working with a planning committee set
up by the Village of Petit-Rocher to review its rural plan. This review 100 $5,000,000
of the rural plan should be completed in 2019.

A number of rural plans are currently in force in the Chaleur RSC $0
LSDs. The rural plans for Robertville and Dunlop LSDs have been 2010 2011 2012 2013 2014 2015 2016 2017 2018

under a single rural plan adopted in 2017. The Planning Department B \Valve
is now working with a committee of representatives from the North

Tetagouche, Big River and Bathurst LSDs to prepare a rural plan for

the overall territory. This project should be completed in 2019.

Number

Each year, urban planning documents are amended to allow for
non-conforming or unplanned use. In 2018, the Planning Department
worked on three projects involving amendments or rezoning. Two

of these amendments, in Belledune and in Beresford, involved
developing sites for the installation of recreational vehicles.

Before granting a building permit, the inspectors must review the

plans and ensure that the projects are in compliance with existing
municipal planning regulations and the standards prescribed by

the National Building Code. Once a permit has been granted, the
inspectors must inspect the site at intervals to ensure that the work
performed complies with the standards. In 2018, 514 inspection Marc Bouffard, Planning Director
records were closed. All Chaleur RSC inspectors are members of
the New Brunswick Building Officials Association (NBBOA). Two

inspectors are certified Level 3. A third inspector is certified Level 2 Marcel Doiron, Building Inspector
and is presently completing his Level 3 qualification.

Employees

Yvon Frenette, Development Officer

Stéphane Doucet, Building Inpsector

In 2018, the Planning Department issued 529 building permits for Mariette Hachey-Boudreau,
a total value of $18.6 million: $11.5 million in the municipalities @IS Tae e

and $7.1 million in the unincorporated areas. Although the same
number of permits were issued as in the preceding year, the value is
11% lower.

Line Cormier St-Cyr,
Administrative Secretary
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PLANNING DEPARTMENT

Building Report per Municipalities New single-family dwellings

Belledune (v) Beresford (t) Nigadoo (v)

Petit-Rocher (v) Pointe-Verte (v)

n VOIUe n

Mobile and recreational 3 $44,000 10 $42,800 0 $ - 3 $14,000 4 $18,000

Residential: 1 and 2 family 11 $130,100 | 48 $1,793,600 | 12 $1191,400 | 26 $239,100 | 26 $1,066,800

Residential: multi 0 $ - 3 $651,500 0 $ - 4 $350,000 0 $ - I

Commercial 2 $176,000 9 $1,182,500 0 $- 0 $- 2 $61,200 I

Industrial 2 $3,083,752 2 $154,500 1 $15,000 0 $- 0 $- This reduction is
partially offset by

Institutional 0 $ - 1 $35,000 0 $- 3 $41,000 2 $9,600 increased investments
in the construction of

Accessory and misc. 5 $54700 | 43 $614401 | 13 sus00 | 21 $193,200 | 18 $183,700 O ‘2010 2011 2012 2013 2014 2015 2016 2017 2018 multiple-unit buildings

WV A WII!'I two. or mf)re

residential units.

Total 23 $3,488552 | 116 $4,474,301 | 26 $1,349,600 | 57 $837,300 | 52 $1,339,300 . .
Two new multi-family

housing units were built
in Beresford and in

Building Report in LSDs Petit-Rocher. That said,
the number of new

housing units created
Allardville (p) Bathurst (p) Beresford (p) New Bandon (p) Dwel | | ng un |ts Crea‘ted in new constructions,

Sector

renovations or extensions
has been declining since

2011, in spite of a bump
Mobile and recreational 3 $38,000 12 $534,500 1 $413,000 3 $57,400 49 $1,161,700 .

in 2016.
Residential: 1 and 2 family 12 $368,700 43 $807,300 64 $2,707,600 7 $140,000 249 $8,444,600
Residential: multi 0 $ - 0 $- 1 $6,000 0 $ - 8 $1,007,500
Commercial 0 $ - 0 $- 0 $ - 0 $ - 13 $1,419,700
Industrial 0 $ - 1 $2,000 2 $800,000 0 $ - 8 $4,055,252 I
Institutional 1 $182,000 0 $- 0 $ - 1 $40,000 8 $307,600 I
Accessory and misc. 17 $269,200 29 $329,300 41 $319,700 7 $124,500 194 $2,231,901 I
Total 33 $857,900 85 $1,673,100 119 $4,246,300 18 $361,900 529 $18,628,253 I

0 2010 2011 2012 2013 2014 2015 2016 2017 2018
B Mun [ NA

There has been a decrease in residential construction. In 2018, 27 new single-family dwellings were built compared
with 34 in the preceding year.
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PLANNING DEPARTMENT

To give a more representative picture of construction activity throughout the territory served by the Chaleur RSC,
construction data from the Chaleur RSC Planning Department has been combined with data from the City of Bathurst.
In all, 879 permits were issued for the whole areaq, for a value of $35.8 million.

Cumulative Building Report

Bathurst (c)

0 $ - 20

CRSC Municipalities

e nn-

CRSC LSD

Mobile & recreational $118,800 29 $1,042,900 49 $1,161,700 3%
Residential- 1 & 2 family 201 $4,092,351 123 $4,421,000 126 $4,023,600 450 $12,536,951 35%
Residential-multi 1 $2,909,200 7 $1,001,500 1 $6,000 19 $3,916,700 1%
Commercial 61 $7,023,925 13 $1,419,700 0 $ - 74 $8,443,625 24%
Industrial 4 $1,615,950 5 $3,253,252 3 $802,000 12 $5,671,202 16%
Institutional 6 $840,005 6 $85,600 2 $222,000 14 $1,147,605 3%
Accessory & misc. 67 $740,654 100 $1,189,201 94 $1,042,700 261 $2,972,555 8%
Total 350 $17,222,085 274 $11,489,053 255 $7,139,200 879 $35,850,338 100%

Investments were most numerous in the two-family and multi-family residential sector, followed by the commercial

and residential sectors.

Total value of building
permits in 2018

$17,222,085

B Bathurst (c)

CRSC Municipalities

CRSC LSD

Building Permits
by Category

Residential: multi

Residential: 1 and 2 family
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Mobile and recreational

24 %

Commercial

3%

Institutional

Accessory and misc.

Industrial

16%

The Planning Department approved 30 subdivision
plans in 2018 that created 33 building lots and 10
parcels. No new public streets were created. Since
2007, the Planning Department has approved a
total of 584 plans creating 736 lots. The Planning
Department also approved several deeds, rights of
way, easements and survey plans.

Geomaitics is an essential tool in the operation of the
Planning Department. The Department has begun

its transition to the more modern and collaborative
ArcGIS Pro and ArcGIS Online systems.

Most of the dwellings in the Chaleur Region are
single detached houses. Conversely, the proportion
of apartments in multi-family units is lower than the
provincial average.

Household and dwelling
characteristics

Apartment in building 25 storeys
Single-attached house

Movable dwelling
Semi-detached house

Row house

Apartment in a duplex

Apartment in building less 5 storeys

Single-detached house

0% 10%  20% 30% 40% 50% 60%  70%

NB [l Chaleur RSC

The percentage of rented housing units is lower than
the provincial average: 77% of the housing units in the
Chaleur Region are occupied by the owner compared
with 74.4% overall in the province.

Private household
by tenure

Band housing
0%

Renter
Owner

80% 0% 10% 20% 30% 40% 50% 60% 70% 80%

NB [ CRSC



PLANNING DEPARTMENT

Compared with the rest of New Brunswick,
most of the occupied private dwellings were
built between 1961 and 1990. This trend
has reversed since 1991 and goes hand in
hand with the reduction of the number of
permits issued for the construction of new
single-family dwellings. This means that the
occupied private housing stock in the Chaleur
Region is a little older than the provincial
average, since 78% of the private homes
were built before 1990 compared with 69%
throughout the whole province.

Regional Planning

Advisory Committee (RPAC)

45%

Occupied private dwellings
by period of construction

1961-1980 1981-1990 1991-2000 2001-2005 2006-2010 2011-2016

W CRsC [ NB

The Regional Planning Advisory Committee comprises seven members, all of whom are non-elected citizens. Each
municipality is represented by one citizen and there are two representatives from the LSDs. Each member may be
elected for a maximum of two 4-year terms. The terms are staggered so that there will always be experienced
members in the group. The primary responsibility of this committee is to approve applications for variances to existing
zoning regulations and subdivision standards. The committee must also provide an opinion on any project for the
adoption or amendment of a rural plan. Lastly, the committee has certain powers with regard to temporary permits,

private access and public streets.

The president of this committee is Patrick Mallet, and Lévis Roy is vice-president.

Regional Planning Advisory Committee 2018

Representing Attendance (;:ge::;:?)
Alain Gauvin Beresford 8 out of 10 2019
Elizabeth Lanteigne Belledune 9 out of 10 2021
Lévis Roy LSD 9 out of 10 2021
Jeannot Gionet LSD 9 out of 10 2019
Patrick Mallet Petit-Rocher 9 out of 10 2019
Paul Desjardins Pointe-Verte 10 out of 10 2021
Jean-Louis Arseneau Nigadoo 8 out of 10 2019
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In principle, the committee meets on the third Tuesday of each month, except when there are no requests to justify
holding a meeting. The committee met 10 times in 2018 to examine four proposals for amendments to a rural plan
and to give its opinion to the municipal or provincial authorities involved. The committee also studied 27 proposals for
variances to a rural plan. Overall, the committee reviewed 37 applications, as follows:

Opinion on
proposed
rezoning or
adoption of
a bylaw

Private ac-
cess, location
of public
street

Belledune

Conditional

Variances
to zoning or
subdivision
bylaw

Approval Non-
(permits) conforming
temporary

Beresford

Nigadoo

Municipality

‘ Petit-Rocher

Pointe-Verte

Allardville

Bathurst

Beresford

New Bandon

Regional Action Plan

Regarding Climate Change

The process of drafting a Regional Action Plan
Regarding Climate Change for the Chaleur Region is
well under way. This project, began in 2017, is meant
to make the communities in the Chaleur Region more
resilient and better adapted to coping with the impacts
of climate change. The report on Phase 1 of the study
was presented to the Chaleur RSC by the selected
consultant, Coastal Zones Research Institute Inc. This
project was made possible by financial contributions
from the Environmental Trust Fund (ETF). Phase 1
essentially provided a diagnosis of the situation.

Thanks to a financial contribution of $40,000 from the
ETF, the contract for the execution of Phase 2 of the
study was granted to WSP. The ETF allocated a further
sum of $35,000 to analyze part of our area’s coastline in
order to measure historical rates of erosion and make
projections for the future.

The most recent scenarios, published in 2017, suggest
that sea-level rise will be higher than previously
predicted (R.J. Daigle Enviro). Using these new scenarios
and LIDAR mapping, the Chaleur RSC geomatics
technician mapped the flood-risk areas along the coast.

This whole process is headed by the Chaleur Regional
Advisory Committee on Climate Change Adaptation
Plan, which is composed of citizens and professionals
who are interested in and concerned by these
phenomena. The mandate of this committee is to advise
the board of the Chaleur RSC on any matters related to
planning, adaptation and resilience measures that are
related to climate change in our region.




PLANNING DEPARTMENT

Members, Chaleur Regional Advisory Committee on Climate Change Adaptation (CRACCCA)

Name Represent Expertise

Brigitte Couturier Represent the town of Beresford Municipal Councillor
Donald McLaughlin Represent the city of Bathurst Planning Technician

Alain Guitard Represent the village of Nigadoo I(\;Iumgpal Councillor and member of the Chaleur Watershed

Christian Boudreau Represent the village of Petit- Water and sewage system operator
Rocher
Jamie O'Rourke Represent the village of Belledune Agriculture Economic and Community Development

Support Committee

Name Represent
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SOLID WASTE MANAGEMENT

Solid Waste Technical Landfill
Management

The majority of the Solid Waste Management Services are related to operating the landfill. In fact, waste management
accounts for more than 85% of the CRSC’s activities.

TeCh n |CO| 2018 Revenues and Quantities of Waste Managed at the Landfill Site
Se VI CeS p I’OVI d ed CO m m |ttee In 2018, the total quantity of waste received on-site was 79,746 metric tons (mt), an increase of 0.4% compared with

2017 (79,352 mt) of which 18,436 mt originated in the Chaleur region. The CRSC received 61,310 mt of waste from
[ | Greater Miramichi, the Acadian Peninsula and Restigouche regions. An additional 16,320 mt of construction and
demolition debris (C&D) was received (11,825 mt in 2017), 6,437 mt of which came from the Chaleur region. We also
treated 1,532 mt of sewage sludge (1,416 mt in 2017) from the City of Bathurst sewage treatment plant. This means
that in 2018, the technical landfill operations team managed 97,598 mt of waste, an increase of 5,005 mt, up 5.4% from
2017. Total revenue from disposal for the Solid Waste Division in 2018 was $5,329,000, which is an increase of 6.4%
compared with 2017.

The Solid Waste Division of the Chaleur Regional

Service Commission (CRSC) provides residential
and commercial waste management services to the The Solid Waste Division of the CRSC
region. These services are provided through a waste obtains advice and guidance from the Solid
collection program and a recycling collection program. Waste Technical Committee. Their role is
We operate an engineered sanitary landfill which to evaluate the technical requirements with
includes a construction and demolition (C&D) area. regards to the operations, maintenance
We also extend our services to include a household and construction activities. The committee
hazardous waste (HHW) on-site depot and mobile unit met twice (2 times) in 2018 to discuss the
collection, along with the collection of electronic waste following topics:

(e-waste). Since 1995, the CRSC has been offering waste

. . ) . . m 2018 infrastructure work
disposal services to the Restigouche Regional Service 2018 2017 2016 2015
Commission (RRSC), the Acadian Peninsula Reginal = Update of biogas project Tonnage area Metric Metric Metric Metric
Service Commission (APRSC) and the Greater Miramichi = Update of fiveyear infrastructure plan 9 tons tons tons tons
Regional Service Commission (GMRSC). Furthermore, (2019-2023)
GMRSC has been taking advantage of our recycling
program since 2017. Infrastructure work proposed for 2019 Chaleur- regular waste 18,436 17,724 18,604 18,078
APRSC 24,757 25,952 24,460 23,417
Restigouche RSC 15,674 15,380 16,508 16,501
Carole Caron, LSD representative, Greater Miramichi RSC 20,879 20,296 19,237 20,871
Chairperson (attended 2/2 meetings)
m  Charles Doucet, mayor of Nigadoo C&D 16,320 11,825 11,559 11,746
(attended 2/2 meetings)
= Rhéal Hébert, representative for the Sludge - City of Bathurst 1,532 1,416 1,298 1,546
public (attended 1/2 meetings)
TOTAL 97,598 mt 92,593 mt 91,666 mt 92,159 mt
m  Paul Losier, representative for the public

(attended 2/2 meetings)
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Construction and demolition

The amount of construction and demolition (C&D) waste increased in
2018, up 38% from 2017 (from 11,825 mt to 16,320 mt, respectively). This
increase is primarily due to cleaning a C&D area at the First Nations of
Esgenoopeitj, which resulted in more than 4,000 mt being received. The
increase in tonnage is reflected in our revenue.

Environmental monitoring

Monitoring wells

The Solid Waste Division (Red Pine landfill) currently has a
total of 20 monitoring wells and 8 underdrains around the
property. Groundwater samples are collected on a quarterly

SOLID WASTE MANAGEMENT

=l

In 2018, the tipping fee for landfill waste in the Chaleur
region was $65/mt, which has remained unchanged since
2016. The following table shows the various tipping fees
on-site for the past 4 years. The difference in the rate for

the Chaleur region, for regular waste, is primarily due to

our recycling collection program. However, we have been
gradually increasing the other RSCs to have a unified tipping
fee for all regions by 2020.
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Service 2018 2017 2016 2015
Regular waste -Chaleur $65 $65 $65 $58.40
D
Regular waste Greater
Miramichi RSC $58 $55.50 $52 $48.40
Please note that
Regular waste APRSC $58 $55.50 $52 $48.40 the collection
and disposal
Restigouche RSC $58 $55.50 $52 $48.40 of household
hazardous waste
C&D - all regions $30 $30 $30 $27 (HHW) as well as
electronic waste
(e-waste) is free to
Recycables *0 0 o $54 all citizens of the
Chal ion.
HHW/E-waste $0 $0 $0 $0 aleur region

basis by Pollu-tech, an independent company. Sampling

was conducted according to current industry standards. The
focus of the monitoring program is to assess the potential
environmental impacts of the landfill on surface water and
groundwater systems within the vicinity of the landfill. GEMTEC
was retained by the CRSC to complete a monitoring report,
which was then forwarded to the Department of Environment,
as per our COA.

On October 30 and 31, Logan Excavation, under the

supervision of Roy Consultants, drilled three monitoring Photo - Monitoring Well No. 102
wells. The existing wells were beyond repair and

were decommissioned.

Sedimentation ponds

All surface water runoff and leachate produced are directed to our primary and secondary sedimentation ponds.
The water is analyzed quarterly for total suspended solids (TSS). All the water treated at the Red Pine landfill is then
discharged into the Red Pine Brook.

In early June, water toxicity testing at the last manhole before release into the environment showed lethal results.
After investigation, it was noted that the colour and odour of the sediments collected in the secondary silation pond
indicated that they had been exposed to a toxic environment and had become septic. It was therefore necessary to
clean both the primary and secondary sedimentation ponds.

Photo - Sedimentation Ponds
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SOLID WASTE MANAGEMENT

Leachate
treatment

Biogaz

In 2017, NB Power signed an agreement to purchase approximately
6,000 megawatt hours of energy annually from the CRSC for the next
20 years. The energy will be produced by an electrical generator
powered by biogas. The generator was awarded by contract to

Gas Drive and the site preparation contract for the installation of the
generator was awarded to St-lsidore Asphalte. The commissioning of
the generator was completed on August 8, 2018, one month ahead
of schedule. The total project amounted to $3,210,000. The generator
produced 2,260 megawatts of energy from August 8 to December 31,
2018 for total revenue of $242,655. We have seen outstanding results
In 2018, as it does every year, the Solid to date running at approximately 93% efficiency.

Waste Management Service commissioned

the development and maintenance of the

infrastructure used for the technical landfilling

of waste. Recyd in g

The landfill-treated leachate is sampled weekly at
various locations to ensure that proper treatment levels
are achieved. Both raw and treated leachate are
analyzed and then compared in order to understand
the efficiency of our water treatment system. Our water
treatment system is based on a complex series of
aeration ponds and biofilters to treat the leachate from
the landfill.

To ensure the ongoing efficiency of Solid Waste
Management activities and operations at the
Red Pine landfill site, the CRSC invested in
capital additions.

Environmental protection has been at the heart of our operations
since 1987. Having started a green shift in 2008, we are intensifying
Construction to access an existing road for our efforts to be present in our community and to offer high

its conversion into an emergency road quality services.

Improved entry to an access road

Construction of an access road to the flare

and to the granular stockpiles DOO[’—tO—dOO[’ CO“eCtlon Of

Modifications to the output structure at the
sedimentation pond reCYCk] b | es

= Modifications for the reduction of infiltrations

The 2018 infrastructure work was awarded to Recyclable materials from the Chaleur and the Greater Miramichi
Christian Larocque Services. areas are received at the CRSC'’s transshipment building at the

Red Pine landfill site in Allardville. Currently, recyclable materials
collected in the territories of CRSC and GMRSC are sent to a sorting

centre in Riviere-du-Loup, Quebec. This sorting centre is managed by
m  Work related to the construction of a the Société VLA,

concrete slab to hold the e-waste and
HHW at the recycling area was granted by
contract to Construction Neptune Inc. The
purchase of four containers to store the
e-waste and HHW was also completed.

Improvements to the sludge and
mineralization pond by the installation of a
floating platform to enable future dredging
activities

Purchase and installation of guardrails at the
landfill site and at the Gordon Meadow Pit

m Annual report 2018 = Chaleur Regional Service Commission
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SOLID WASTE MANAGEMENT

Other waste diversion

Region 2018 2017 2016 2015 Services
Chaleur 1,723 mt 1,829 mt 1,613 mt 1,791 mt Our communications continue to have an impact on all of our
waste diversion services, particularly with the participation rates
Greater Miramichi 1,590 mt 1,640 mt 1,520 mt 730 mt of our citizens in our HHW and e-waste collections.
TOTAL 3,313 mt 3,469 mt 3,133 mt 2,521 mt
Household Hazardous
Waste (HHW)
Recyclable Wast Total Recyclable In 2018, as in previous years, the CRSC offered free collection of HHW for residents of the region. We also extended
Region Materials (:::)e :ma Materials our HHW and e-waste collection services to the Greater Miramichi and the Acadian Peninsula areas. The service is
(tm) (tm) (%) provided through an on-site HHW depot located at the Red Pine Solid Waste Facility and a mobile HHW unit, which
offered six collections in our community: three in the spring and three in the fall. We had a total of 1,588 participants in
Bathurst 532 2,690 3,222 165 our mobile HHW collection in the Chaleur region.
The following is a list of materials received as part of the CRSC's HHW program:
Belledune 64 472 536 11.9
Beresford VAN 1,215 1,426 14.7 Material
petitRocher 14 653 767 148 sl
Pointe-Verte 48 290 338 14.2 Oxidizing liquids _
Pestic sl
C1 - Dunlop to Free Grant 155 950 1,105 14.0 esticides
Flammable aerosols _
C2 - North & South Tetagouche 136 751 887 15.3 Aerosol paint 130l
C3 - Madran to Tremblay 128 850 978 13.0 :
kg
C4 - Big River to Goodwin Mill 82 497 579 14.1 Paint _
C5 - Allardville to Saint-Sauveur 87 482 569 15.2 Antifreeze _
Cé6 - Salmon Beach to Pokeshaw 48 251 299 16.0 Used oil _
Pabineau First Nation 4 73 77 5.1 Automobile batteries _
ICI 56 8,980 9,037 0.6
Chaleur Region 1,723 18,436 20,160

26 Annual report 2018 = Chaleur Regional Service Commission




The CRSC continued to accept residential e-waste in 2018. The waste TOTAL

is collected year-round through an on-site drop-off location, as well as

RECYCLED

six times per year with our HHW mobile unit. The e-waste collection

is free of charge for all citizens in the Chaleur region. The volume of
e-waste sent for recycling in 2018 decreased compared with 2017,
with a total of 36.71 mt being recycled. The amount in 2017 was much
higher due to the accumulation of e-waste on-site for years prior to the

start of the program.

Encorp Atlantic Inc.

The NB Beverage Containers Program was established
in 1992 to reduce the amount of waste going into
landfills. Every consignee bottle collected through the
residential curbside recycling program is sorted at the
sorting centre in Riviére-du-Loup. The returnable bottles
are then shipped and recycled within the province of
NB at one of Encorp Atlantic Inc.'s redemption centres.
In 2018, a total of 1,747,220 containers were recycled
through the residential curbside reycling program for a
total revenue of $87,361.

m Annual report 2018 = Chaleur Regional Service Commission

2017

Atlantic Dairy Council

The CRSC signed an agreement with the Atlantic Dairy
Council (ADC) on September 1, 2016 to recycle plastic-
coated fibre containers received through our residential
recycling program. The agreement is for a 10-year
term. The Commission has agreed to receive fluid milk
packaging through its recycling program and ship it to
the sorting centre in Rivére-du-Loup. Furthermore, the
ADC agrees to pay the CRSC a direct recycling fee of
$260/mt of plastic-coated fibre collected plus $159.25/mt
processed at our recycling facility for a total of
$419.25/mt. In 2018, a total of 25.75 mt were received
for a total revenue of $10,795.

64.22 mt

2018 36.71 mt

e

SOLID WASTE MANAGEMENT

New Brunswick Environmental Trust Fund

In April 2018, the Minister of the Department of Environment and Local Government announced the projects
that would be funded by the 2018-2019 Environmental Trust Fund. The CRSC received funding for the following

projects:

= Community Awareness of Eco-Responsible Waste Management: $40,000

= Recyclables Composition Audit: $50,000
= NB Waste Reduction Campaign: $70,000

As part of the “Community Awareness of Eco-
Responsible Waste Management,” we want to
continually raise the awareness of citizens about the
importance of their participation in the waste diversion
program offered by the CRSC. In addition, with the help
of funding from the New Brunswick Environmental Trust
Fund, the CRSC was able to facilitate and stimulate
the recovery of recyclable materials in public places.
The quantities of recyclable materials coming from our
local schools continue to increase, demonstrating the
effectiveness of the program.

The CRSC along with GMRSC collect the same
commodities through the residential curbside recycling
program. As there is no sorting done locally we cannot
determine the quality and compliance of the items
collected. Therefore, the objective of the “Recyclables
Composition Audit” project is to conduct an audit to
determine the composition of recyclable materials
entering the facility and to determine the amount
rejected or contaminated as well as the amount from
industrial sectors mixed with residential material. The
study will evaluate the effectiveness of the current waste
diversion program as well as problematic areas and
locations. Upon issuing a RFP, we retained Chamard
Environmental Strategies to conduct the composition
audit. The final report will be received in 2019.

This year, we received funding for a third project, “NB
Waste Reduction Campaign.” HHW and recycling
programs are offered in all Regional Service
Commissions in New Brunswick. A provincial awareness
campaign in both official languages will be much more
efficient than 12 individual campaigns. By continuing to
work together, we are able to create material and use
media that are not necessarily accessible by one region
alone. Our expected results are to increase the diversion
rate, which will result in fewer hazardous materials and
recyclables ending up in landfills around the province.
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Photo - CRSC Kiosk - Beresford
Regional, Commercial and Industrial
Exposition 2018
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For several years, we have placed

more importance on communications
with our citizens. We are present

in our communities through various
means in order to better educate our
citizens regarding the importance of
eco-responsible waste management.

For example, we participate in many
educational activities in our schools and
at the Bathurst Campus of the NBCC.

In addition to offering the youth a wide
variety of presentations related to waste
diversion, we offer composting workshops
in many municipalities in the spring and
fall. We try to be as active as possible in
our communities through various means
of communication and activities.

SOLID WASTE MANAGEMENT

Human resources

Labour relations between unionized employees

and management representatives are friendly

and harmonious. We are very proud of the work
accomplished in 2018 and sincerely thank all our
employees for their hard work and commitment in the
delivery of our services.

Employees

Stéphanie Doucet-Landry, Director until October

Dayna Carroll, Acting Director/
Administrative Manager

Claudia Gionet, Secretary
Jacqueline Raiche, Receptionist
Stéphanie Richard, Scale Operator
Denis Comeau, Security Guard
Bernard Guignard, Security Guard
Marc André Plourde, Security Guard

Jonathan Plourde, Environnemental Manager

Yvon Richard, Environmental Technologist

Robert Boulay, Operations Manager

André Plourde, Operations Supervisor

Sylvain Parisé, Maintenance Attendant

Eric Doucet, Heavy Equipment Operator
Conrad Larocque, Heavy Equipment Operator
Bruno LeBouthillier, Heavy Equipment Operator
Norbert Gionet, Labourer

Michel Hachey, Labourer

Martin Noél, Labourer

Irénée Didier Plourde, Labourer

Serge Plourde, Labourer

Jimmy Lee Mazerolle, Labourer

Stéphane Robichaud, seasonal
René Paulin, occasional
Gabriel Savoie, occasional

Michel Robichaud, temporary




Chaleur
Tourism Office

After 22 months in operation and thanks to the Regional
Tourism Committee’s efforts, the work of the Chaleur
Tourism Office (the “Office”) is starting to bear fruit.

The Office now has two full-time employees, Janine
Daigle, Director, and Myléne Doucet, Marketing and
Communication Coordinator. The year 2018 was a busy
one with the successful deployment of the region’s
branding and the launch of the official website.

Mandate

The mission of the Chaleur Tourism Office is to
collaborate with various local and regional stakeholders
to contribute to the development and promotion of the
tourism industry in the Chaleur Region.

The various spheres of activities are:
= Communication and promotion of the region

= Education and awareness, both regionally and
externally

Tourism representation and partnerships

Membership: all tourism businesses and
organizations located within the territory serviced by
the Chaleur Tourism Office can become members
(details to be developed in 2019)

Annual report 2018 = Chaleur Regional Service Commission

Under the approval of the CRSC Board of Directors, this
standing committee is mandated to advise the Director
of the Chaleur Tourism Office on the development and
promotion of the Chaleur Region tourist industry.

The committee comprises 14 members appointed by the
CRSC by resolution from a list of individuals who have
been recommended, as follows:

m 7 representatives from the municipalities (1 per
municipality and 2 from Bathurst)

m 2 representatives from the Local Service Districts
(LSDs)

= 1 representative from the Pabineau First Nation,
chosen by the Pabineau administration (conditional
on the First Nation becoming a member)

® 4 general members from businesses or organizations
that are wholly or partially involved in tourism in the
region and who would be interested in working on
this committee

Chaleur Tourism Committee

The support staff includes the Tourism Office Director
and the Communication and Marketing Coordinator.

= Branding and communication strategy

= Partnership with Northern Odyssey and Tourism NB
= Tourism trade shows

= Tourism guidebook

m  Website and social media

= Budget and strategic plan

= Marketing

= Forum

Fall Tourism Forum




The members of the committee are:

Representing

Attendance

Mandate

Communication strategy

The brand communication strategic plan was finalized
in January and rolled out during the year. With all
communication outlets and platforms combined, we can
comfortably say that the Chaleur brand was seen by
over 2 million people.

On March 27, the Tourism Office held a press conference
for the launch of its branding and logo. It was a great
success with tremendous participation from the media
and the public. Following the brand launch, the Office
carried out a series of periodic campaigns in order to

Barbara Thibodeau Pointe-Verte 5/6 Full year
George Frachon Nigadoo 4/5 Started in May
Kim Chamberlain Bathurst 4/6 Full year

Luc Foulem Bathurst 5/6 Full year
Gaston Frenette Petit-Rocher 2/2 Started in September
Emmie Flanagan Belledune 4/6 Full year

Julie Walton Local Service Districts 6/6 Full year
Nancy Jubinville-Guérette Local Service Districts 4/6 Full year
Mireille Roy Festivals (Blues d'la Baie) 0/6 Full year

Jim Fournier Chaleur Green Trails 5/6 Full year
Linda Chamberlain Petit-Rocher 1/4 Ended in May
Katherine Lanteigne Bathurst Regional Airport 3/5 Ended in September
Isabelle Morrier Events Bathurst Chaleur 1/1 Ended in January
Donna Landry Beresford 3/4 Ended in June
Vincent Poirier Pointe-Verte 1/1 Ended in February

As of the end of December, the Beresford seat was vacant, as were two seats among those representing general
members from businesses or organizations that are wholly or partially involved in tourism. Efforts will be made in 2019
to fill the available seats.
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On April 23, Myléne Doucet was

named Marketing and Communication
Coordinator with the Chaleur Regional
Service Commission.

In this new post at the Tourism Office, she
oversees and coordinates all marketing,
promotion and communication activities
for the entire office, including all activities
related to social media and websites.

Tourism Forum

Two forums were held in 2018:

= The spring forum, on April 23, was a half-day session
attended by more than 35 participants. It provided
an opportunity for operators to share information and
have group discussions on marketing strategies.

= The fall forum was a full-day session held on
November 28. Over 25 individuals attended the forum
and had open discussions, sharing their overview
of the 2018 season as well as giving their input on
the preliminary plan of action for 2019. An online
presence workshop was also presented during
this event.

create awareness continuity:

The official website, www.chaleurtourism.ca, was
successfully launched on April 16 during the Annual
General Meeting of the Chaleur RSC.

On June 25, a postcard mailout was addressed to
all residential and business postal codes within the
Chaleur Region. The images chosen on the card
were the branding image as well as an image
representing the outdoors and nature. The slogan
“Take your time. Fall in love.” was included, along
with an invitation to visit the website and social
media platforms.

As recommended by the Tourism Committee, the
Office collaborated with three local radio stations
(CKLE, MAX 104.9 and Phantom FM) in organizing a
brand awareness campaign. The Office organized a
“Staycation Chaleur” contest designed to get people
to consult the Chaleur Tourism website. This brand
awareness campaign was broadcast on all three
local radio stations, as well as on their respective
social media platforms, between July 9 and July 31.

The “Staycation Chaleur” campaign was also pushed
on Instagram and Facebook during the last three
weeks of July.

The Office printed new promotional items for
distribution at trade shows. These same items have
been and will be distributed in the Chaleur Region
to initiate the local pride strategy. A Chaleur “photo
booth” was conceptualized in May and has been
showcased at several locations and events.



Website

Since its launch, the website has had a total of
45,861 page views. The website was promoted
through social media and the various communication
campaigns deployed throughout the summer. The
Office is still working on optimizing the website and
adding operators’ information. As we move forward,
new content will be developed in order to maximize
the performance on Google searches. In 2019, an
emphasis will be placed on developing content for
the website and increasing search engine results
for the chaleurtourism.ca and tourismechaleur.ca
domains.

In July and August, the Office launched a Google Ads
pilot project, targeting priority regions (Quebec, Nova
Scotia, Prince Edward Island and New Brunswick)

for the purpose of promoting the Chaleur Region.
Refined key phrases were targeted and customized
optimized content developed to introduce some of the
attractions of the region to target audiences. In the
July-August campaign, Tourism Chaleur outperformed
in terms of traffic generated from specific camping-
search phrases. With specific campaigns, we can
make sure that Google is displaying our content and
site in a positive light. More Google Ads campaigns
will be executed in 2019.

Site traffic was levelling off by the end of 2018. An
average of 10.9% of website traffic was from returning
visitors, which is a key performance indicator. With

a total of 9,274 users on the Chaleur website,
approximately 82% are Canadians, with another 18%
from foreign countries. The session length per visitor is
close to 3 minutes, which is a respectable average.
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Website Users
Demographic

. GholewrToursm ,
oMl Analytics Al Web Site Data Gotoreport

Demographics: Overview
All Users ™ Returning Users
100.00% Users 11.76% Users

Key Metric:

Jun 1,2018 - Dec 31,2018

Age 11.62% of total users Age 2.22% of total users

Gender 11.76% of total users Gender 2.41% of total users

M female M mal M female M male

2

Website Users

Since this is the first year following the launch, this
collected data gives us a good baseline for future
performance analyses. Moving forward, the website’s
forecast is looking very promising.

Efforts are constantly being made to increase the number
of followers on Tourisme Chaleur Tourism Instagram and
Facebook accounts.

Throughout 2018, the Office tested several types of content on
social media to get a good understanding of what the current
fans like to interact with. Some of the concepts tested were the
“Coup de coeur Chaleur,” a photo gallery with longer written
content, a new business showcase, Chaleur (interviews with
local residents).

The Office also experimented with several different types

of videos to encourage interaction on social media: natural
attractions, stories showing the human side of our region and
videos with comedian Nathan Dimitroff, to insert a humorous
note. Videos were the most successful publications for reaching
users, with a total of 340,600 views. These are therefore very
important initiatives and strategies to pursue.

The numbers continue to increase on the Instagram account.
We published a total of 175 times on Instagram in addition
to “Stories.” One ad was posted for a week, reaching 6,828
people and resulting in 120 clicks through to the Chaleur
website. During 2018, the Office increased the number of
subscribers by approximately 308%.

Lf

The number of followers on the “Tourisme Chaleur Tourism”
Facebook page increased from 1,127 to 2,866, a significant
growth of 154%.

= The majority of our fans, 46.1%, fall in the 35-55 age group.

= 67% of our fan base have their setting in English, and 32%,
in French.

= Approximately 250 events were shared.

In 2018, the Facebook page had a total reach of 1,183,124:
83.7% organic reach and the remainder from 76 days of paid
ads. This represents an average of 3,241 users per day.

Five different types of campaigns/ads were developed at the
end of 2018. A fall campaign was created, targeting hikers
across the Atlantic provinces and Canada, reaching a total of
57,341 people. Similar campaigns were created in November
and December for winter activities, such as snowmobiling, ice
fishing and snowshoeing, reaching a total of 72,317 people.

Facebook Post Reach

Facebook Followers Demographic




Northern Odyssey booth at the Quebec Snowmobile and ATV Show
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Northern Odyssey

The Northern Odyssey partners come from Edmundston
and region, the City of Campbellton, the Chaleur Region
and the Acadian Peninsula.

The Director attended five meetings with Northern
Odyssey partners. The main topics were:

= Participation in the 2018 and 2019 trade and tourism
shows

= Budget and partnerships
= Marketing preparations for 2019

= Media opportunities

The Office attended four trade shows with the
Northern Odyssey team:

= Montreal RV show (March 1-4)
= Quebec RV show (March 22-25)

= Drummondville National ATV-Snowmobile Show (Oct.
18-21)

= Quebec Snowmobile and ATV Show (Nov. 1-4)

Every year, the Northern Odyssey prints waterproof
snowmobiling maps of northern New Brunswick trails.
This year, the ATV trails are also featured on the map
to better serve our tourists. There were 11,000 maps
printed, 7,000 of which were distributed in the Gaspésie
by Tourism NB. The balance was distributed at trade
shows and across the regions.

Tourism NB has once again assisted Northern Odyssey
in promoting the snowmobiling product by investing
$23,000 toward online campaigns.

There is currently no coordinated or
standardized system or approach that
would allow tourism operators in the
Chaleur Region to collect detailed
information on the number and places
of origin of tourists. The Director met
with New Brunswick partners and a pilot
project will be implemented in 2019 for
the collection of statistics.

The Director initiated several discussions
with the camping, cottage and hotel
operators of the Chaleur Region to
collect statistical data on tourist traffic.
Very few operators were able to provide
concrete data. A working tool will be
developed to carry out this collection of
information. However, several operators
confirmed an increase in numbers
compared with 2017. Based on some

of their reports, the busiest days are

Sunday through Tuesday. It was noticed
that some tourists, mostly international,
are coming later in the summer and/
or fall.

Bathurst Visitor Information Centre (VIC)

Again this year, the employees at the VIC in Bathurst
collected postal codes and statistics. Tourist traffic
increased by approximately 3% from June to October
compared with 2017. It should be noted that these
statistics include only those visitors who come into the
VIC, while the new trend is to search online and not
necessarily walk into a visitor information centre.

New Brunswick Tourism, Heritage and Culture

The New Brunswick roofed accommodations statistics
show a slight increase of 1 percentage point in the
monthly occupancy rates in the Chaleur Region (54% in
2017 to 55% in 2018). New Brunswick’s total occupancy
rate is 58%. Based on the 2018 Tourism Indicators,
September’s and October’s occupancy rates for the
northern regions are significantly higher. The room sales
were 9% and 15% higher, respectively, in those two
months compared with 2017.

Sentier NB Trail

A single trail counter was installed on one small section
of the 147 km-long Nepisiguit Mi‘gmagq Trail and it
captured approximately 1,200 hikers between the end
of June and November 1. A survey was done in 2018,
but the results are still pending. The Daly Point Nature
Reserve registered the presence of 21,881 visitors.

New Brunswick Federation of Snowmobile Clubs

The 2018 season was the busiest year the local clubs
have ever had for grooming hours. The number of
hotels and annual trail pass holders also surpassed the
previous years. The number of overnight stays at all the
local hotels exceeded 5,000 room nights.

There were 100 three-day passes distributed at the
Nova Scotia Snowmobile Association’s AGM (cost
covered by Northern Odyssey), and 30% of these permits
were claimed.



Training

The Office participated in several information technology and marketing workshops on topics such as web marketing
communication, communication on social media and the development of a client database.

Marketing

= 25,000 guides were printed at the end of February. The = In 2018, the Chaleur Region was recognized in
official launch took place during a press conference numerous articles. To name a few:
held on March 27. The Office distributed the guides
in person throughout the province this year and found
it beneficial to have one-on-one conversations to
promote the Chaleur Region.

= The Chaleur Region was showcased in an
episode of Du haut des airs on TVA Sports,
highlighting our tourism adventure product and
our beautiful outdoor attributes. They featured the
kayaking, biking, fishing, hiking and canoeing in
the region. This initiative came about through a
connection made with the Office’s representatives
at the Outdoor Adventure Show in Montreal in

= The Office helped coordinate several bloggers’ visits
to the region. A crew of six bloggers, including three
professional photographers, stayed in the region
for four days, resulting in several online blogs and

numerous social media posts viewed by thousands the spring.
of people.

= The Nepisiguit Mi‘gmaq Trail was featured in
Magazine Découverte in August and was the
subject of several news reports on Radio-Canada
and CBC Radio.

= The Chaleur Region was mentioned in several
travellers’ blogs, including blogs by road bike
travellers, adventure tourists, foodies and more.

= An article was published in the Journal de
Montréal in March 2018.

Group of Quebec bloggers
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The Chaleur Region was represented at the Expo-Gaspésie trade show
from April 6 to 8, and at the Outdoor, Adventure and Travel Show in
Montreal on that same weekend.

From May 20 to May 24, the Conférence des ministres de I'Education des
Etats et gouvernements de la Francophonie was held in Bathurst. The
Director took part in several meetings with organizers in order to provide
support to the volunteers for the different activities available in the region.
The Tourism Office set up a booth at the K.C. Irving Regional Centre

throughout the week to represent the Chaleur Region, answer any enquiries
and hand out tourism guidebooks and promotional items.

In June, the Chaleur Tourism Office had a presence during conferences of
the Association of Municipal Administrators of New Brunswick. The Director
offered a presentation and the Office had a booth on-site.

In September, the Gowan Brae Golf and Country Club hosted the Canadian
Men's Senior Golf Championship, an international event, welcoming more
than 300 visitors to the region. Economic benefits from this event in the
Bathurst area were estimated at approximately $817,000.

Projects

The Tourism Director met four times in 2018 with the Réseau de
développement économique et d’employabilité (RDEE) and other
regional partners to work on a project to better highlight Chaleur
Region local products. “Taste of Chaleur” is expected to launch in
April 2019.

The Northern New Brunswick Beer Trail was announced on July 25.
This campaign was made possible by our partners from the Northern
Odyssey and a group of 9 microbreweries, and 25 restaurants, bars,
bistros and cafes spread over a distance of 320 km in northern NB.
More than 16,000 flyers promoting microbreweries and their products
will be printed and distributed throughout northern NB and beyond.

The Chaleur Tourism Office is helping to coordinate the application
process for hosting the Congrés mondial acadien (CMA) 2024 on
behalf of the Chaleur and Restigouche RSCs and the Municipalités
régionales de comté (MRC) of Avignon and Bonaventure in Québec.

Action Plan

Now that the Chaleur brand has been
launched and communicated, a plan
of action needs to be developed and
implemented. The Director met with
each municipality individually to have
discussions and exchanges on this
subject. The committee brainstormed
some of the major proposals and these
were presented at the Fall Tourism
Forum on November 28. More than 25
people attended the forum, engaged
in discussion and shared ideas and
opinions. The Office, with the help

of the committee, will now compile

all the information and finalize the
Chaleur Tourism Action Plan, which will
be presented to the CRSC Board of
Directors for approval early in 2019.
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Chaleur Regional Services Commission
Consolidated financial statements
Year ended December 31, 2018

Management's responsibility for the consolidated financial statements

The accompanying consolidated financial statements of the Chaleur Regional Services Commission (the "Commission™)
are the responsibility of the Commission's management and have been prepared in compliance with legislation, and in
accordance with Canadian public sector accounting standards as described in Note 2 to the consolidated financial
statements. The preparation of consolidated financial statements necessarily involves the use of estimates based on
management's judgement, particularly when transactions affecting the current accounting period cannot be finalized with
certainty until future periods.

The Commission's management maintains a system of internal controls designed to provide reasonable assurance that
assets are safeguarded, transactions are properly authorized and recorded in compliance with legislative and regulatory
requirements, and reliable financial information is available on a timely basis for preparation of the consolidated financial
statements. These systems are monitored and evaluated by management.

The general manager and board members meet with management to review the consolidated financial statements and
discuss any significant financial reporting or internal control matters prior to their approval of the consolidated financial
statements.

The consolidated financial statements have been audited by Allen, Paquet & Arseneau, LLP, independent external
auditors appointed by the Commission. The accompanying Independent Auditors' Report outlines their responsibilities,
the scope of their examination and their opinion on the Commission's consolidated financial statements.

Jocelyne Hachey
Executive Director




INDEPENDENT AUDITORS' REPORT

To the executive director
and members of the board of the Chaleur Regional Services Commission

Opinion

We have audited the consolidated financial statements of the Chaleur Regional Services Commission, which
comprise the consolidated statement of financial position as at December 31, 2018, and the consolidated
statement of operations, change in net debt and cash flow for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
financial position of the Chaleur Regional Services Commission as at December 31, 2018, and the results of its
operations and its cash flows for the year then ended in accordance with Canadian generally accepted
accounting principles as outlined in the Public Sector Accounting (PSA) Handbook.

Basis of Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the "duditors' Responsibilities for the Audit of the

Consolidated Financial Statements" section of our report. We are independent of the commission in
accordance with the ethical requirements that are relevant to our audit of the consolidated financial statements
in Canada, and we have fulfilled our other ethical responsibilities in accordance with those requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with PSAB, and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the consolidated financial statements, management is responsible for assessing the commission's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the commission or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the commission's financial reporting process.

Auditors' Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors' report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements, As part of an audit in accordance with Canadian
generally accepted auditing standards, we exetcise professional judgment and maintain professional skepticism
throughout the audit.



INDEPENDENT AUDITORS' REPORT (cont'd)

We also:
° Identify and assess the risks of material misstatement of the consolidated financial

statements, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the commission's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
) Conclude on the appropriateness of management’s use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the commission's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors' report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors' report. However, future events or conditions may cause the commission to cease
to continue as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

Bathurst, NB

Chartered professional accountants




CHALEUR REGIONAL SERVICES COMMISSION
Consolidated statement of operations
For the year ended December 31

(Unaudited)
Budget 2018 2017
Note 22 Actual Actual
REVENUE (Note 23)
Sale of services $ 3,939,300 $ 4,341,693 $ 3,808,484
Member fees 2,283,902 2,400,198 2,137,707
Other 216,000 318,131 1,567,359
Interest 2,000 159,820 155,471
6,441,702 7,219,842 7,669,021
EXPENDITURES (Note 24)
Administration 1,339,405 1,166,747 980,088
Financial services 51,400 293,315 191,270
Governance 40,700 35,772 39,765
Planning and building inspection services 462,645 424,934 415,456
Post-closing costs 368,788 501,626 488,221
Solid waste services 4,257,842 4,367,925 3,856,383
Electricity generation facility 69,100 40,020 -
6,589,880 6,830,339 5,971,183
ANNUAL SURPLUS (Note 19) (  148,178) 389,503 1,697,838
ACCUMULATED SURPLUS, beginning of year 11,921,616 10,223,778
ACCUMULATED SURPLUS, end of year $ 12,311,119 $ 11,921,616
Allen, Paquet & Arseneau LLP Page 4



CHALEUR REGIONAL SERVICES COMMISSION

Consolidated statement of financial position

As at December 31 2018 2017
FINANCIAL ASSETS
Cash (Note 3) $ 2,490,993 $ 1,130,291
Investments (Note 4) 33,709 394,176
Accounts receivable 477,595 1,994,783
Receivable from government agencies (Note 5) 454,153 636,344
Post employment benefits receivable (Note 12) 151,000 67,100
Assets for education and communication plan (Note 6) 236,946
264,380
Funds held in trust (Note 7) 68,487 67,937
Assets for site closure and post-closure care (Note 8) 5,616,390 5,112,511
9,529,273 9,637,500
LIABILITIES
Bank loan (Note 9) 30,543 3,007,389
Accounts payable and accrued liabilities 544,383 1,429,858
Long term debt (Note 10) 9,011,000 4,537,000
Accrued sick leave (Note 11) 167,700 167,700
Deferred revenue (Note 13) 135,195 132,607
Funds held in trust (Note 7) 68,487 67,937
Site closure and post-closure liability (Note 14) 5,596,248 5,094,622
15,553,556 14,437,113

NET DEBT (Page 5)

( 6,024,283)

( 4,799,613)

NON-FINANCIAL ASSETS

Tangible capital assets (Note 18) 40,147,873 36,768,833
Accumulated amortization ( 21,812,471) ( 20,047,604)
18,335,402 16,721,229
ACCUMULATED SURPLUS $ 12,311,119 $ 11,921,616
Approved by
Administrator

Administrator

Allen, Paquet & Arseneau LLP

Page 5




CHALEUR REGIONAL SERVICES COMMISSION
Consolidated statement of changes in net debt

For the year ended December 31 2018 2017

Annual surplus $ 389,503 $ 1,697,838
Acquisition of tangible capital assets ( 3,379,040) ( 5,429,282)
Amortization of tangible capital assets 1,764,867 1,441,068
INCREASE IN NET DEBT ( 1,224,670) ( 2,290,376)
NET DEBT, beginning of year ( 4,799,613) ( 2,509,237)
NET DEBT, end of year $( 6,024,283)  $(  4,799,613)

Page 6

Allen, Paquet & Arseneau LLP



CHALEUR REGIONAL SERVICES COMMISSION
Consolidated statement of cash flow

For the year ended December 31 2018 2017
OPERATING TRANSACTIONS
Annual surplus $ 389,503 $ 1,697,838
Amortization of tangible capital assets 1,764,867 1,441,068
Accounts receivable 1,517,188 ( 1,356,331)
Receivable from government agencies 182,191 ( 190,229)
Accounts payable and accrued liabilities ( 885475) 638,691
Change in deferred revenue 2,588 ( 30,022)
Accrued sick leave - 18,300
Post employment benefits payable ( 83,900) -
2,886,962 2,219,315
CAPITAL TRANSACTIONS
Acquisition of tangible capital assets ( 3,379,040) ( 5,429.282)
FINANCING TRANSACTIONS
Bank loan ( 2,976,846) 2,369,278
Site closure and post-closure liability 501,626 464,534
Repayment of long term debt ( 486,000) ( 395,000)
Proceeds of long term debt 4,960,000 920,000
1,998,780 3,358,812
INVESTING TRANSACTIONS
Investments 360,467 359,985
Assets for education and communication plan ( 2,588) 30,022
Assets for site closure and post-closure care ( 503,879) ( 461481
( 146,000) ( 71474
NET INCREASE IN CASH AND CASH EQUIVALENTS 1,360,702 77,371
CASH AND CASH EQUIVALENTS, beginning of year 1,130,291 1,052,920
CASH AND CASH EQUIVALENTS, end of year $ 2,490,993 $ 1,130,291
Allen, Paquet & Arseneau LLP Page 7




CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

1. PURPOSE OF THE ORGANIZATION

Chaleur Regional Services Commission was formed on January 1, 2013, resulting from a process of reform
of local governance. The Commission's role is to ensure or improve the delivery of services required for
different locations, facilitate service agreements between them and facilitate regional collaboration.
Mandatory services offered by RSC are regional planning, local planning in the case of LSD, the
management of solid waste, emergency planning measures and the collaboration of police, planning and cost
sharing of regional infrastructure for sport, leisure and culture; other services could be added to this list.

In accordance with a Ministerial Order, Sections 41 and 48 of the Regional Service Delivery Act, SNB 2012,
¢.37 effective January 1, 2013, all assets, liabilities, rights, obligations, powers and responsibilities of the
Nepisiguit-Chaleur Solid Waste Commission and the Belledune District Planning Commission were
transferred to and became the assets, liabilities, rights, obligations, powers and responsibilities of the Chaleur
Regional Services Commission.

2.  SIGNIFICANT ACCOUNTING POLICIES
The consolidated financial statements of the Commission are the representations of management prepared in
accordance with Canadian generally accepted accounting principles for local governments, as recommended
by the Public Sector Accounting Board (PSAB) of the Canadian Institute of Chartered Professional
Accountants.
The focus of PSA consolidated financial statements is on the financial position of the Commission and the
changes thereto. The Consolidated Statement of Financial Position includes all of the assets and liabilities of
the Commission.
Significant aspects of the accounting policies adopted by the Commission are as follows:
(a) Reporting entity
The consolidated financial statements reflect the assets, liabilities, revenues, expenditures and changes
in net debt and cash flows of the Commission. The Commission is comprised of all organizations and
enterprises accountable for the administration of their affairs and resources to the Commission and
which are owned or controlled by the Commission.
Interdepartmental and organizational transactions and balances are eliminated.

(b) Budget

The budget figures contained in these consolidated financial statements were approved by Council on
December 1, 2017.

(c) Revenue recognition
Unrestricted revenue is recorded on an accrual basis and is recognized when collection is reasonably
assured. Restricted contributions are recognized as revenue in the year in which the related expenses
are incurred. Other revenue is recorded when it is earned.

(d) Expenditures recognition

Expenditures are recorded on an accrual basis. Outstanding commitments for goods and services
relating to the current year are accrued at the balance sheet date.

Allen, Paquet & Arseneau LLP Page §



CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31,2018

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)

(©

6]

(®

(b)

®

Deferred revenue

Deferred revenue represents funds received for specific purposes for which the related expenditures
have not yet been incurred.

Use of estimates

The preparation of the consolidated financial statements in conformity with Canadian generally
accepted accounting principles requires management to make estimates that affect the reported amount
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated
financial statements and the reported amount of revenues and expenses during the reporting period.
These estimates are reviewed periodically, and as adjustments become necessary, they are reported in
earnings in the period in which they become known. Actual results may differ from those estimates.

Financial instruments

The Commission’s financial instruments consist of cash, short-term investments, accounts receivable,
receivable from Government Agencies, payables and accruals and long-term debt. Unless otherwise
noted, it is management’s opinion that the Commission is not exposed to significant interest, currency
or credit risk arising from these financial instruments. The fair value of these financial instruments
approximates their carrying values, unless otherwise noted.

The Commission is subject to credit risk through accounts receivable. The Commission minimizes
credit risk through ongoing credit management.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, balances with banks and short term deposits with
original maturities of three months or less.

Tangible capital assets

Effective January 1, 2011, the Commission adopted the provisions of PSA section 3150 Tangible
Capital Assets. Tangible capital assets are recorded at cost which includes all amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The cost of the
tangible capital asset is amortized on a straight line basis over the estimated useful life as follows:

Years

Land N/A
Land improvements 20 - 30 years
Facilities 20 - 47 years
Roads 20 - 47 years
Machinery and equipment 5 - 47 years
Fleet 5 - 20 years
Computer hardware, software and communication equipment 2.5 years
Waste management:

Landfill cells 2.5 years

Leachate collection system 20 - 43 years

Treatment process 20 - 47 years
Electricity generation facility 20 - 30 years

Allen, Paquet & Arseneau LLP Page 9




CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)

®

Q)

()

Tangible capital assets (continued)
Assets under construction are not amortized until the asset is available for productive use.

The Commission has a capitalization threshold of $5,000. Any item purchased under this threshold is
recorded as an expense in the year the item is acquired. An exception is groups of assets of a similar
nature.

All grants, donations from subdivision developers and other third party contributions are recorded as
income in the year the expenditure for the capital asset is incurred. The full cost of the asset is
capitalized during the year the asset is substantially complete and put into use.

No amortization is calculated on the acquisitions of the current year.
Segmented information

The Commission provides a wide range of services to its residents. For management reporting
purposes, the Commission’s operations and activities are organized and reported by function. This
presentation was created for the purpose of recording specific activities to attain certain objectives in
accordance with special regulations, restrictions or limitations. Services are provided by departments as
follows:

General services

This department is responsible for the overall governance and financial administration of the
Commission. This includes council functions, general and financial management, legal matters and
compliance with legislation as well as civic relations.

Environmental development services
This department is responsible for planning and zoning, community development, tourism and other
development and promotion services.

Solid waste management services
This department is responsible for the provision of waste collection and disposal.

Electricty generation facility
This department is responsible for the generation of electricity from methane at the landfill
site.

Post employment benefits

The Commission recognizes its obligations under post employment benefit plans and the related costs,
net of the plan assets. The Commission has a sick leave benefit as documented in Note 11 and a
pension plan as documented in Note 12.

Allen, Paquet & Arseneau LLP Page 10



CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

3. CASH
2018 2017
Cash (restricted) $ 696,590 $ 2,414
Cash (unrestricted) 1,794,403 1,127,877
$ 2,490,993 $ 1,130,291
4. INVESTMENTS
2018 2017
Term deposit, 1.85%, matured on November 15,2018 $ - $ 355,463
Term deposit, 1.57%, matured on November 16, 2018 - 5,316
Term deposit, 0.93%, matured on June 6, 2018 - 33,397
Term deposit, 1.90%, maturing on June 6, 2019 33,709 -
$ 33,709 3 394,176
5. RECEIVABLE FROM GOVERNMENT AGENCIES
2018 2017
Canada revenue agency (HST refund) 3 368,653 $ 465,344
Province of New Brunswick - Recycling bins 85,500 171,000
3 454,153 $ 636,344
6. ASSETS FOR EDUCATION AND COMMUNICATION PLAN
2018 2017
Cash and term deposits $ 233,342 $ 230,081
Accrued interest receivable 3,604 4,277
3 236,946 $ 234,358

As required by the Department of the Environment and in compliance with the May 10, 1995 Solid Waste
Agreement entered into by the Commission, the Restigouche Solid Waste Corporation, the Commission de
gestion des déchets solides de la Péninsule acadienne and the Northumberland Solid Waste Commission, the
above amounts are restricted for the purpose of jointly establishing an education and communication plan.
The Commission must obtain written authorization from the Minister of the Environment before disbursing

any of the funds.

The term deposit bears interest at 1.90% and matures in 2019.

These externally restricted inflows are reported as deferred revenue and are recognized as revenue in the

period the resources are used for the purpose specified above.

Allen, Paquet & Arseneau LLP
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CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

6. ASSETS FOR EDUCATION AND COMMUNICATION PLAN (continued)
During the prior year, $30,000 in expenditures were incurred for the establishment of an education and
communication plan.

7. FUNDS HELD IN TRUST
The Commission has entered into an agreement with Elmiree Environmental Ltd. for the operation of a
hydrocarbon soil bio-remediation facility. According to this agreement, Elmtree Environmental Ltd. must

create a special environmental reserve fund which is to be held in trust by the Commission. The funds held
in trust represent the balance of the special environmental reserve fund as of December 31, 2018.

8. ASSETS FOR SITE CLOSURE AND POST-CLOSURE CARE

2018 2017
Cash and term deposits $ 5,594,651 $ 5,094,605
Accrued interest receivable 21,739 17,906

$ 5,616,390 § 5,112,511

The assets for site closure and post-closure care exceeds the site closure and post-closure liabilities by
$20,142 ($17,889 in 2017). This excess represents the current year's excess of revenue over expenses and
will be eliminated by reducing the transfer of funds in 2019.

The term deposit bears interest at 3.05% and matures in 2022.

9. BANKLOAN

2018 2017
Line of Credit $ - $ 2,461,739
Line of Credit 30,543 545,650
$ 30,543 $ 3,007,389

The Commission has an authorized line of credit at prime +3.20% of $700,000 for the Operating Fund which
$700,000 is unused at December 31, 2018 ($700,000 in 2017).

The Commission had an authorized line of credit at prime +3.20% of $4,368,000 for its Capital Fund which
$4,368,000 is unused at December 31, 2018 ($1,906,261 in 2017).

The Commission had an authorized line of credit at prime +3.20% of $3,433,000 for its Capital Fund which
$3,402,457 is unused at December 31, 2018 ($2,887,350 in 2017).

Allen, Paquet & Arseneau LLP Page 12



CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

10. LONG-TERM DEBT

2018 2017

2010 - New Brunswick Municipal Finance Corporation,
debentures, variable interest rate from 1.50% to 3.85%,
principal payable annually and interest semi annually,
maturing in 2020, renewable to the year 2030. O.1.C. # BD
52-2010 $ 407,000 § 445,000

2011 - New Brunswick Municipal Finance Corporation,
debentures, variable interest rate from 1.35% to 3.45%,
principal payable annually and interest semi annually,
maturing in 2021, renewable to the year 2031. O.I.C. # BF
47-2011 199,000 212,000

2012 - New Brunswick Municipal Finance Corporation,
debentures, variable interest rate from 1.35% to 3.80%,
principal payable annually and interest semi annually,
maturing in 2032. O.1.C. # BH 48-2012 613,000 663,000

2013 - New Brunswick Municipal Finance Corporation,
debentures, variable interest rate from 1.25% to 3.70%,
principal payable annually and interest semi annually,
maturing in 2023. O.1.C. # BJ 47-2013 382,000 452,000

2014 - New Brunswick Municipal Finance Corporation,
debentures, variable interest rate from 1.20% to 3.70%,
principal payable annually and interest semi annually,
maturing in 2034. O.1.C. # BL 48-2014 1,615,000 1,845,000

2017 - New Brunswick Municipal Finance Corporation,
debentures, variable interest rate from 1.20% to 2.70%,
principal payable annually and interest semi annually,
maturing in 2027. O.L.C. # BQ 41-2017 835,000 920,000

2018 - New Brunswick Municipal Finance Corporation,
debentures, variable interest from 2.10% to 3.48%,
principal payable annually and interest semi annually,
maturing in 2028. O.I.C. # BT 39-2018 1,750,000 -

2018 - New Brunswick Municipal Finance Corporation,
debentures, variable interest from 2.55% to 3.70%,
principal payable annually and interest semi annually,
maturing in 2038. O.1.C. # BU 40-2018 3,210,000 -

$ 9,011,000 $ 4,537,000

Allen, Paquet & Arseneau LLP Page 13




CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

10. LONG-TERM DEBT (continued)

11.

Principal payments of long term debt are due as follows:

2019 $ 767,000
2020 1,022,000
2021 827,000
2022 674,000
2023 669,000
Subsequent years 5,052,000

3 9,011,000

Approval of the Municipal Capital Borrowing Board has been obtained for the above long term debt.

ACCRUED SICK LEAVE

The Commission provides sick leave that accumulates at a rate of 1.5 days per month for non-unionized
employees and can accumulate to a maximum of 240 days. All non-unionized employees hired before 2013
can take a leave with pay for an amount of time equal to the accumulated sick leave to a maximum of 6
months (120 working days). This benefit is not available to all employee hired after 2013,

Unionized employees accumulate sick leave at a rate of 1.25 days per month and can accumulate to a
maximum of 200 days. They cannot take a leave with pay for an amount of time equal to the accumulated
sick leave.

An actuarial valuation was performed on the employees plan in accordance with PSA 3255, The actuarial
method used was the projected unit credit pro-rated on service to the date of retirement. The valuation was
based on a number of assumptions about future events, such as interest rates, wage and salary increases and
employee turnover and retirement. The assumptions used reflect the Commission's best estimates.

The major assumptions in the valuation are:

- annual salary increase of 3%

- the discount rate used to determine the accrued benefit obligation is 3.48%;

- the proportion of earned sick days used each year is 9.9 days for the planning services and 6.1 days for
the solid waste management services per employee per year;

- no terminations, deaths or disabilities were assumed to occur prior to retirement; and

- retirement age is 60, or one year after the valuation date if age 60 or over.

The sick leave is an unfunded benefit. As such, there are no applicable assets. Benefits are paid out of
general revenue as they come due. The unfunded liability was $167,700 on December 31, 2018 ($167,700
on December 31, 2017).

Allen, Paquet & Arseneau LLP Page 14



CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

12.

13.

POST EMPLOYMENT BENEFITS RECEIVABLE

Pension benefits are provided to the Commission's employees under the NB MEPP. Employees make
contributions equal to approximately 7.60% of their salary and the Commission contributes an amount equal
to employee contribution amounts.

The Commission contributed an estimated amount of $132,066 in 2018 ($114,695 in 2017). Total benefit
payments to retirees during 2018 were estimated to have been Nil (2017 was Nil).

Actuarial valuations for accounting purposes are preformed every three years using the benefit accrual
method. The most recent actuarial valuation was prepared on June 29, 2018, and at that time the pension
plan had an accrued benefit obligation of $2,012,700. The Commission was in a net funded position as
follows for the year ended December 31, 2018:

Estimated 2018
Fair market value of plan assets b 2,151,100
Accrued benefit obligation 2,284,900
Funded status (133,800)
Unamortized actuarial gains 284,800
Accounting pension assets $ 151,000

The actuarial valuation was based on a number of assumptions about future events, such as inflation rates,
interest rates, wage and salary increases and employee turnover and mortality. The assumptions used reflect
the Commission's best estimates.

The following summarizes the major assumptions in the valuation:

- annual salary increase of 3%

- the expected inflation rate is 2.25%;

- the discount rate used to determine the accrued benefit obligation is 5.50%;

- the expected net rate of return is 5.50%;

- retirement age is 70% at earliest retirement age, without reduction, and remainder at age 65.

Estimated 2018
Employer current service cost $ 63,900
Interest on accrued benefit obligation 115,000
Expected return on assets (106,500)
Experience loss 21,900
Pension expense 3 94,300
DEFERRED REVENUE
2018 2017
Education and communication plan $ 117,196 § 114,608
Funds restricted for translation purposes 17,999 17,999
$ 135,195 & 132,607

Allen, Paquet & Arseneau LLP Page 15




CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

14. SITE CLOSURE AND POST-CLOSURE LIABILITY
The Commission is responsible for the continued monitoring and treatment of the site following its closure.

The accrued liability for post-closing costs has been determined based on estimated post-closing costs of
$31,539,931 ($31,539,931 in 2017), in future dollars required by the end of December 31, 2039 to fund
post closure expenses.

Post-closing costs are discounted at a rate of 5.5% for a present value of $10,246,112 ($9,711,954 in
2017).

At December 31, 2018, the remaining capacity of the landfill had been estimated at 4,025,848 metric
tonnes of which approximately 1,827,000 metric tonnes remains unused as at December 31, 2018
(1,914,000 in 2017).

At December 31, 2018, the estimated post closure liability is $5,596,248 ($5,094,622 in 2017) of which the
Commission has funded with term deposits with market value of $5,616,390 ($5,112,511 in 2017) which
mature on November 15, 2022, for a surplus of $20,142 (surplus of $17,889 in 2017).

Details of significant terms and conditions, exposure to interest rate and credit risk on bonds and term
deposits are as follows:

Interest 2018 2017
receivable basis Effective rate Effective rate
Term deposit at maturity 3.05% 3.00%

The maximum exposure to credit risk would be the fair value as indicated above.

In 2009, an independent study was performed to re-evaluate the site capacity, the site's remaining life and the
estimated total expenditure for site closure and post-closure care. The site closure and post-closure liability
was adjusted based on the information provided by this study.

15. REPORTING TO THE PROVINCE OF NEW BRUNSWICK

The Commission complies with PSAB accounting standards. The Commission is also required to comply
with the Municipal Financial Reporting Manual prescribed by the Province of New Brunswick. Differences
in accounting policies include the methodology for accounting for Tangible Capital Assets, and government
transfers. PSAB also requires full consolidation of funds.

16. SHORT TERM BORROWINGS COMPLIANCE

Operating borrowing

As prescribed in the Regional Service Delivery Act, borrowing to finance operating expenses is limited to
5% of the amount budgeted for that service. With respect to a solid waste management service, the
Commission shall not borrow for operating expenses for more that 25% of the amount budgeted for that
service. In 2018, the Commission has complied with these restrictions

Inter-fund borrowing

The Municipal Financial Reporting Manual requires the short-term inter-fund borrowings to be repaid in
the next year unless the borrowing is for a capital project. The amounts payable between funds are in
compliance with the requirements.

Allen, Paquet & Arseneau LLP Page 16



CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

17. RECONCILIATION OF ANNUAL SURPLUS BY FUND ACCOUNTING

2018 2017
Net debt (Page 4) $( 6,024,283)  $( 4,799,613)
Add:

Long term debt 9,011,000 4,537,000
Short term assets (liability) 2,986,717 ( 262,613)
Less:

Prior year annual surplus:

- Co-operative planning 28,800 26,751
- Development and planning 56,772 9,378
- Solid waste management 452,046 6,353
Net current liability in capital funds ( 1,099,159) (  3,245,619)
Reserve fund 3,151,688 2,402,906
2,590,147 ( 800,231)
Operating surplus $ 396,570 $ 537,618
Current year annual surplus:

- Co-operative planning $ 74,631 3 28,800

- Development and planning 44,439 56,772

- Electricity generation facility 67,229 -

- Solid waste management 210,271 452,046

3 396,570 3 537,618
Allen, Paquet & Arseneau LLP Page 17
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CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

23. REVENUE SUPPORT

(Unaudited)
2018 2018 2017
Budget Actual Actual
REVENUE
Sale of services
Industrial, commercial and
institutional tipping fees $ 3,435,050 $ 3,545,733 $ 3,370,719
Construction and demolition 330,000 500,341 404,379
Electricity generation 156,750 196,425 -
Recycling materials 18,000 99,194 33,386
$ 3,939,800 $ 4,341,693 $§ 3,808,484
Member fees
Cooperative and regional planning $ 454,713 $ 429,109 $ 280,546
fees
Local planning and inspection 571,289 577,289 576,883
services fees
Tipping fees 1,251,900 1,393,800 1,280,278
$ 2,283,902 $ 2,400,198 $ 2,137,707
Other revenue
Planning and development $ - b 9,165 $ 4,537
Tourism $ - $ 83,122 $ -
Climate change adptation plan $ - $ 53,126 $ -
Solid waste 216,000 172,718 1,562,822
$ 216,000 $ 318,131 $ 1,567,359
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CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

24. EXPENDITURES SUPPORT

(Unaudited)
2018 2018 2017
Budget Actual Actual
EXPENDITURES
Administration
Administrative
Executive director's office $ 195,091 229,511 166,098
Financial management
External audit 21,700 31,659 15,857
Other
Liability insurance 4,500 3,447 3,267
Professional services 3,000 838 271
Public relations 3,500 1,636 4,122
Office expenses 11,100 9,149 17,585
Translation 18,000 14,490 13,709
Regional EMO 24,700 22,042 19,814
Regional planning 127,500 49,536 17,997
Tourism 225,577 290,301 160,588
417,877 391,439 237,353
Local planning
Professional services 3,000 1,251 6,180
Public relations 17,000 13,069 11,155
Office expenses 61,600 70,101 54,652
81,600 84,421 71,987
Solid waste
Administrative 452,925 277,075 324,382
Liability insurance 58,512 45,436 58,417
Professional services 20,000 33,793 16,079
Office expenses 91,700 73,413 89,915
623,137 429,717 488,793
$ 1,339,405 1,166,747 980,088
Financial services
Interest and bank fees $ 30,400 86,840 40,284
Interest on long term debt - 156,163 130,293
Bad debts 1,000 - 13,316
Cost of temporary financing 20,000 50,312 7,377
$ 51,400 293,315 191,270
Allen, Paquet & Arseneau LLP Page 25




CHALEUR REGIONAL SERVICES COMMISSION
Notes to the consolidated financial statements
For the year ended December 31, 2018

24. EXPENDITURES SUPPORT (continued)

(Unaudited)
2018 2018 2017
Budget Actual Actual
EXPENDITURES (continued)
Governance
Honorariums $ 30,500 3 22,066 $ 29,699
Travel 2,000 1,977 2,554
Meetings 8,200 11,729 7,512
$ 40,700 3 35,772 $ 39,765
Planning and building inspection services
Personnel $ 445,445 $ 413,560 $ 404,201
Advertising 250 - 365
Planning advisory committee 11,500 7,889 7,644
Other 5,450 3,485 3,246
$ 462,645 $ 424,934 $ 415,456
Electricty generation facility
Personnel $ 16,700 $ - $ -
Machinery and equipment 51,275 38,538 -
Other 1,125 1,482 -
$ 69,100 $ 40,020 $ -
Solid waste services
Personnel $ 1,148,739 $ 1,135,623 $ 1,120,142
Station and building 414,386 438,741 357,478
Machinery and equipment 362,500 413,308 321,015
Landfill operations 432,350 405,514 434,442
Scale house 40,000 46,356 45,424
Waste diversion 75,000 76,081 61,050
Hazardous household waste 20,000 28.832 22,350
Environmental trust fund - 58,603 53,414
Amortization 1,764,867 1,764,867 1,441,068
$ 4,257,842 $ 4,367,925 $ 3,856,383
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